
A L E G A L U

  Knowledge, Skill and Aptitude
Knowledge and skill are the ingredients of any specialization. Nonetheless aptitude is the
most important aspect of any discipline more so of social work. Many colleges of social
work are engaged in the formation of social workers. They impart the necessary knowledge
and skills. Not to mention the modern education has turned out to be job oriented and the
factories of professionals. The students naturally look for lucrative offers at the end of their
studies.
Having interviewed quite a few post graduates, my experience is that the new graduates
lack the touch of the marginal and those denied opportunity in the community. The
students are good in knowledge but aptitude to the praxis of the theory is lesser than
expected. The reason could be that the social work involves knowledge skills and aptitude
too.
Aptitude is a natural ability to serve the marginal and the less fortunate. There is a
need to process the formation of developing aptitude among the workers of social
action.The need of social action has grown all the more in the post COVID times.
The gap between rich and poor has grown enormous. The chances for opportunity
and power sharing are controlled by a few HAVEs.

Therefore, our intervention in the focused areas are aimed at bringing changes in the lives
of the HAVE nots and the marginal. This issue of the E-newsletter ‘ALEGALU’ has focus
on strategic themes and has brought to light best practices from the field. I thank the
authors of articles for their contribution to the e newsletter. I also thank the editor of the E-
newsletter for the creative product. My heartfelt thanks to the Chairman Bishop and the
members of the Governing Board for their support and guidance. I hope this will make a
good reading and enhance your knowledge.
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5 Tips to be a successful
young Entrepreneur :

 Manage time
 Focus on objectives
 Self respect
 Don't give up easily
 Self-confident

1.
2.
3.
4.
5.

It was a graceful day for KROSS to have the
presence of Misereor team. Mr Lino Cenete
and Ellan Schmidt were the guests of honour.

The woman Empowerment program supported
by Misereor from 20 years. It is a pride
partnership for Misereor with KROSS. The
best practices and the vast experience were
shared.

There is a gradual increase in the impacted
results of the program. The results in the
present phase is expected to federate the grass
roots women organization into State level
federation. The program aims at advocating the
gender issues at decision making level.

Misereor visit

The MISEREOR partners gathered at Don
Bosco Provincial House, Bangalore for a first
of its kind assembly on 3rd December
2022.The Program started with prayer by
caritas India CBR Desk and Mr. Lino
welcomed all partners. There were around 22
partners in development turned out for the
meeting. Mr. Lino the MISEREOR
Programme Manager gave a brief introduction
about the agency and its program objectives.
Ms. Ellen Schmitt, Health Officer briefed on
MISEREOR work on health sector. The
partners shared got clarifications of their
doubts on the focus areas and the themes of the
agency.

The Organisations working with MISEREOR
on various focused themes presented a brief
report on their activities and the impacted
results. It was an enriching experience to meet
partners and learn from each other's work as
well as provide an overview of MISEREOR
work in India. It was a revelation that India is
the biggest beneficiary of their support and
almost 300 projects are active in the Indian
subcontinent.

Partners explained the challenges encountered
during implementation of the programmes.
And the conclusion of the assembly
culminated with the celebration of the
international day of Differently abled.

MISEREOR PARTNERS' ASSEMBLY



GB MEETING
The Governing Board Meeting at ODP, Mysore was
held on DEC 01, 2022 Thursday. All The members
were present and took part actively. The report of the
ongoing projects was presented by the program
coordinators. There were useful discussions on
various results.

The technical consultant to digitalise the SAMRUDI
program, Mr Roy and his team initiated the
application to the members. they explained all
features of the application and concluded that the app
will assist speedy process of lending services.

Mr Kumar Tiwari briefed on various themes available
for collaboration and network in the Farmers
organisation. He also opened opportunities for CSR
funds.

A virtual session on partner safeguarding policy
and procedure was held on January 5, 2023. Ms.
Retty George, coordinator - SAFE, summarised the
roll out plan and timelines, action plan, and
safeguarding policy and procedure for both
KROSS and WRSSF. She focused primarily on
safeguarding policy assessment tools, capacity
improvement plans, and sub standards. The
participants were assigned a timeline to follow for
the next two years. Ms. Retty optimised on how
effectively the policy can be devised when worked
together. Participants played an active role and
sought clarification. The session concluded at 4:50
p.m.

Partner Safeguarding Policy

and Procedure



CHRISTMAS CELEBRATION

The training of trainers (TOT) for safeguarding policy was held at Navjeevan Renewal Centre, Delhi from,
from 11th -13th January 2023, the three-day training was comprehensive, and each participant understood the
knowledge skill and attitude to take up the responsibility as trainers. The sessions were facilitated by Ms.
Shimray. We gained insight and pondered upon the subjects covered in the sessions led by Mr. Khushal and
Mr. Prabat. The participants presented the assigned topics, and thereafter, they took part in teach-back
sessions in which they received extensive feedback that could improve their performance. To analyze our
subjective understanding of safeguarding policy, the participants were subsequently asked to compose an
action plan. The training concluded by 5 pm.



TOT ON SAFEGUARDING

On December 19, 2022, KROSS held its annual Christmas celebration. All of the staff participated and
relished the spirit of togetherness that the season inspired.Many games, and carols were performed to feel
the warmth and joy of Christmas.





To be continued...


